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CONSTITUTION

PREAMBLE

We declare and establish this Constitution for the preservation and security of the
principles of our faith and to govern this body in an orderly manner consistent with the
tenets of the Southern Baptist Convention. This Constitution will preserve the liberties
of each individual member and the freedom of action of this body in its relation to other
churches of like faith and order.

ARTICLE I: NAME

This body shall be known as Macedonia Baptist Church, Inc., located at 1504
Macedonia Road, Newnan, Georgia 30263.

ARTICLE ll: DECLARATION OF PURPOSE

(Section 1)

Definition of the Church

The church is a congregation of baptized believers in Christ, united by covenant for the
worship of Almighty God, and associated in the faith and the fellowship of the Gospel, to
practice its precepts, to recognize and receive Jesus Christ as Lord and Savior, taking
the teachings of the Lord Jesus as set forth in the Holy Bible as the standard by which
all matters of belief and personal conduct are to be tried and determined.

(Section 2)

Purposes of the Church

The purposes of this church are:

A. To maintain regular services for worship, devotion and training in Christian
service.

B. To proclaim earnestly the Gospel message and to urge its personal acceptance.

C. To cooperate heartily by prayer, gifts and personal service in the effort to

establish the Kingdom of Christ throughout the world.

D. To promote systematic Bible study and training for Christian service and to
encourage in every possible way, enlistment in some form of Christian activity.



E. To encourage the practice of Christian philanthropy as revealed in the sacred
scriptures.

(Section 3)

Mission Statement of the Church

With the love of Jesus Christ, Macedonia Baptist Church is united through the Holy
Spirit to systematically and unceasingly reach out to the unsaved and unchurched of our
area, and to provide our membership with meaningful opportunities for spiritual growth.

ARTICLE lll: STATEMENT OF FAITH

The Holy Bible is the inspired word of God and is the basis for any statement of faith.
The church subscribes to the doctrinal statement of "The Baptist Faith and Message" as
adopted by The Southern Baptist Convention. We band ourselves together as a body
of baptized believers in Jesus Christ, personally committed to sharing the good news of
salvation to lost mankind. The ordinances of the church are baptism and the Lord's
Supper. A copy of "The Baptist Faith and Message" shall be maintained by the Church
Clerk and in the church library for reference.

ARTICLE IV: RELATIONSHIPS

The government of this church is vested in the body of believers who compose it. It is
subject to the control of no other ecclesiastical body, but it recognizes and sustains the
importance of mutual cooperation which is common among Baptist churches. Insofar
as is practical, this church will cooperate with and support the Western Baptist
Association, the Georgia Baptist Convention, and the Southern Baptist Convention.

ARTICLE V: CHURCH COVENANT

PASTOR: By what common experience do we enter into spiritual fellowship
and covenant relations with one another?

CONGREGATION: Having been led, as we believe by the Spirit of God, to receive the
Lord Jesus as our Savior and, on the profession of our faith, having
been baptized in the name of the Father, and of the Son, and of the
Holy Spirit, we do now, in the presence of God and this assembly,
most solemnly and joyfully enter into covenant with one another as
one body in Christ.

PASTOR: What is the bond of our union with one another?



CONGREGATION:

PASTOR:

CONGREGATION:

PASTOR:

CONGREGATION:

PASTOR:

CONGREGATION:

PASTOR:

CONGREGATION:

PASTOR:

CONGREGATION:

PASTOR:

CONGREGATION:

We engage, therefore, by the aid of the Holy Spirit to walk together
in Christian love.

What are our privileges and duties in this church?

To strive for the advancement of this church in knowledge,
holiness, and comfort; to promote its prosperity and spirituality; to
sustain its worship, ordinances, discipline and doctrines.

What vows do we gladly make as stewards of what God entrusts to
us?

To contribute cheerfully and regularly to the support of the ministry,
the expenses of the church, the relief of the poor, and the spread of
the gospel through all nations.

What gracious tasks do we humbly assume?

We also engage to maintain family and secret devotions to
religiously educate our children; to seek the salvation of our kindred
and acquaintances.

To what manner of life and conversation are we solemnly pledged?

To walk circumspectly in the world; to be just in our dealings,
faithful in our engagements, and exemplary in our deportment; to
avoid all tattling, backbiting, and excessive anger; to abstain from
the sale of and use of intoxicating drinks as a beverage; to be
zealous in our efforts to advance the kingdom of our Savior.

Since one is our Master, even Christ, and all we are brethren, by
what fraternal ministries are we to strengthen each other and adorn
the teachings of our Lord and Savior?

We further engage to watch over one another in brotherly love; to
remember one another in prayer; to aid one another in sickness
and distress; to cultivate Christian sympathy in feeling and Christian
courtesy in speech; to be slow to take offense, but always ready for
reconciliation and mindful of the rules of our Savior to secure it
without delay.

What is our agreement when we move from this community?

We moreover engage that when we remove from this place we will,
as soon as possible, unite with some other church where we can
carry out the spirit of this covenant and the principles of God's
word.



PASTOR: What benediction concludes our covenant?

CONGREGATION: And may the God of peace who brought again from the dead the
great Shepherd of the sheep with the blood of an eternal covenant,
even our Lord Jesus, make us perfect in every good thing to do His
will, working in us that which is well pleasing in His sight, through
Jesus Christ, to whom be the glory forever and ever. Amen.

BYLAWS

ARTICLE I: MEMBERSHIP

(Section 1)
GENERAL
This is a sovereign and democratic Baptist church under the Lordship of Jesus Christ.
The membership retains unto itself the exclusive right of self-government in all phases
of the spiritual and temporal life of this church. The membership reserves the exclusive
right to determine who will be members of this church and the conditions of such
membership.

(Section 2)

RECEPTION OF MEMBERS

Any person may offer himself or herself as a candidate for membership in this church.
The church will accept new members at any regular church service upon the unanimous
vote of the church members present in any of the following ways:

A. By profession of faith and baptism according to the policies of this church.
B. By promise of a letter of recommendation from another Baptist church.
C. By restoration upon a statement of prior conversion experience and baptism by

immersion when no letter is obtainable.

Should there be any dissent as to any candidate, such dissent will be referred to the
Pastor and Deacon Council for investigation and the making of a recommendation to
the church within thirty (30) days. A three-fourths (3/4) vote of those church members
present and voting will be required to elect such candidates to membership



(Section 3)

TERMINATION OF MEMBERSHIP

Members may be dismissed in the following ways:

A.

B.

By death.

By granting a letter of recommendation to another Baptist church at regular
conference.

For unchristian like conduct, after two weeks notice and opportunity to be heard
before a discipline committee.

By joining a church of another faith or denomination.

(Section 4)

VOTING RIGHTS OF MEMBERS

A.

Every member of the church is entitled to vote at all elections and on all
questions submitted to the church in conference, provided the member is
present.

Unless otherwise specified, the term "by vote of the church" as used herein
means a majority of the members present and voting at any meeting of the
church.

(Section 5)

DISCIPLINE

A.

It will be the basic purpose of Macedonia Baptist Church to emphasize to its
members that every reasonable measure will be taken to assist any troubled
member. The Pastor, other members of the church staff, and the currently
serving deacons are available for counsel and guidance. Redemption rather
than punishment should be the guidelines which govern the attitude of one
member toward another.

Should some serious condition exist which would cause a member to become a
liability to the general welfare of the church, all reasonable means will be taken
by the Pastor and by the Deacon Council to resolve the problem. All such
proceedings will be conducted in the spirit of Christian kindness and forbearance.
But, finding that the welfare of the church will best be served by the exclusion of
the member, the church may take this action by a unanimous vote of the
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members present at a meeting called for this purpose, and the church may
proceed to declare the offender no longer a member.

Any person whose membership has been terminated for any reason which has
made it necessary for the church to exclude him may, upon his request, be
restored to membership by a vote of the church upon evidence of his repentance
and reformation.

In cases of personal difficulty between members of the church, the parties

involved will endeavor to bring about a reconciliation in the manner laid down by
our Savior and recorded in Matthew 5:23, 24 and Matthew 18:15, 16.

ARTICLE Ill: CHURCH MEETINGS

(Section 1)

PUBLIC WORSHIP SERVICE

Morning and evening worship services including Sunday School and Church Training
will normally be conducted on each Lord's day. A meeting for prayer, praise and Bible
centered devotion will normally be held each Wednesday evening, unless changed
temporarily by vote of the church.

(Section 2)

CHURCH CONFERENCE

A.

The moderator of the church conference will be the Pastor. In the absence of the
Pastor, the Chairman of Deacons will preside; or in the absence of both, the
Church Clerk will call the church to order and a moderator protem will be elected
from the membership present.

Church conference will be held quarterly on the fourth Sunday in March, June
and September, and the first Sunday in December

Special meetings for conducted business may be called by the Pastor or by the
Chairman of Deacons by announcement in church bulletins one week prior to
called meeting.

The church in conference has authority over all committees or groups. It can
accept, reject, postpone, or amend any recommendation of any committee or

group.

Forty (40) members or one-third (1/3) of the enrolled members of the church
whichever is less, will constitute a quorum for the transaction of business.



Conference meetings will be conducted in accordance with the original bylaws
established in 1827 as follows: (Articles | through IX are listed below in original
text).

.
The conference shall be opened by divine services by the moderator or
some member appointed by him.

Il.
When conference is opened, the moderator shall invite members of sister
churches to seats with us.

M.
Each member intending to speak shall rise and address the moderator in
a mild and Christian like manner.

IV.
No member shall speak more than three times on the same subject
without leave of the moderator.

V.
No member shall be interrupted while speaking unless he departs from the
subject under debate, at which time the moderator shall call him to order.

VI.
No member shall whisper or laugh while a member is speaking or he shall
be subject to the reproof of the moderator.

VII.
The moderator shall be permitted to speak in all matters of debate, first
appointing some member to fill the chair.

VIIL.
No member shall absent himself without leave of the moderator.

IX.
All matters of debate shall be decided by a vote, and a maijority shall
govern in all cases except those touching fellowship which shall be
unanimous and in all cases of a tie, the moderator may cast the deciding
vote.

All meetings will be governed by Robert's Rules of Order.

ARTICLE lll: CHURCH YEAR
9




The church year will be from September 1st through August 31st of the following year.

ARTICLE IV: ORDINANCES

(Section 1)
BAPTISM
A person who receives Jesus Christ as Savior by personal faith; who professes Him
publicly at any worship service; and who indicates a commitment to follow Christ as
Lord, will be received for baptism. Baptism will be by immersion and will be
administered by the Pastor or whomever the church will authorize.

(Section 2)

THE LORD'S SUPPER

The Lord's Supper will be observed during the morning services once each quarter; or
at any other time the church so desires.

ARTICLE V: FINANCIAL PLAN

(Section 1)
BUDGET

A. The Finance Committee will prepare and submit to the church for approval an
inclusive, unified budget, which indicates by item the amount needed and sought
for all local and worldwide expenses. This budget is a goal and flexible guide
that may be altered if necessary by the church in conference.

B. Offering envelopes will be provided for members' use.

C. The budget will be supported through tithes and offerings only.

D. It is understood that membership in this church involves financial obligation to
support the church and its causes with regular, proportionate gifts. As believers
in the teachings of Jesus Christ, we believe in tithing and urge every member to
practice this form of worship.

E. No officer or other member of the church or any organization of the church will

have the authority to create a debt or obligation for the church outside the
budget, unless authorized by the church in conference, or in conformation to the
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constitution and bylaws. All receipts for credit items purchased for church use
must be signed by the purchaser.

Any miscellaneous expenditure of $200 or less not covered in the budget may be
approved by the Chairperson of the Finance Committee or Chairman of
Deacons without church approval if he or she deems it worthy for immediate
action. All expenditures in excess of $200 not identified in the budget, will
require authorization of the church in conference.

The Finance Committee may authorize a continuous petty cash fund not to
exceed $100 to be kept in the church office for small items of expense. An
itemized ticket will be prepared showing all amounts withdrawn from this fund
and for what purpose spent.

(Section 2)

ACCOUNTING PROCEDURES

A.

All funds given to the church will pass through the hands of the Financial
Secretary or Assistant Financial Secretary and be properly recorded on the
books of the church.

Funds given to the church fall into one of three categories: those funds given as
general offerings, those given for a previously approved, designated purpose,
and those given for special missions, such as the Lottie Moon International
Christmas offering.

Funds given as general offerings may be used at the discretion of the church.
Funds given for a previously approved, designated purpose, otherwise known as
“designat ed f unieks for, speaial thissibns,onill e uged for the
purpose for which they were given. A designated fund can only be created by
the church in conference. A change to a designation may only be authorized by
the church in conference if a designated fund is deemed as no longer needed.

Funds given as general offerings, those given to designated funds and those
given to special missions are considered tax deductible.

Funds offered to the church for a specific purpose which has not previously been
approved by the church in conference cannot be accepted unless and until the
church in conference chooses to create a designated fund for that purpose.

Funds offered not to the church, but for a specific purpose, group or individual

need (also known as a “Love Offering”)

directly to the intended recipient. Since these funds are not given to the church,
they will not be added to the church records and are not tax deductible.

(Section 3)
11
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FISCAL YEAR

The fiscal year of the church will be from January 1st through December 31st of each
year.
ARTICLE VI: CHURCH STAFF AND EMPLOYEES

(Section 1)

STAFF MEMBERS

The staff will consist of the Pastor, Associate Pastor, Minister of Music, Minister of
Youth, and any other such personnel as may be deemed necessary by the church.
These additional personnel will be secured under the same provisions as the Pastor.

EMPLOYEES

Employees are all paid personnel other than those listed as Staff Members. They will
be secured and/or terminated by the appropriate committee or staff member and
submitted to the church for approval in conference as follows:

A. Secretaries, Financial Secretary and Assistant Financial Secretary by the Pastor
or Deacon Council.

B. Pianist and Organist by the Music Committee.

C. Maintenance Employee by the Building and Grounds Committee.
D. Nursery Employees by the Pastor or Deacon Council.
(Section 2)

SEARCH COMMITTEE FOR STAFF VACANCIES

In the event of a staff vacancy, a committee consisting of five (5) members will be
recommended by the Deacon Council and elected by the church. This committee will
consist of members known to actively attend church services. Once elected by the
church, this committee will meet with the Deacon Council which will provide help and
instruction to fulfill its duties.

CALLING OF STAFF MEMBERS

A. All staff members will be called in the following manner: they are to be chosen
and called by the church whenever a vacancy occurs. Their election will take
place at a meeting called for that purpose one (1) week after members have
been notified.

12



B. The search committee will seek out a suitable candidate. When such a selection
for Pastor is made, they will confer with the Deacon Council along with the
candidate as to the expectations of both the candidate considered and the
church.

C. When candidates for positions other than Pastor are presented, they will confer
with the Deacon Council and Pastor. This will be an informative meeting only.

D. Upon recommendation by the appropriate committee, which will constitute a
nomination, the church will cast its vote on the nominations as made. The
congregation will vote by ballot.

E. A two-thirds (2/3) majority vote will be necessary to issue a call to the prospective
candidate. A call for a unanimous vote will close the election.

(Section 3)

QUALIFICATIONS OF STAFF MEMBERS

Pastor:

To qualify as Pastor of this church he will be a man called of God, ordained in a Baptist
church, and willing to cooperate in the Southern Baptist Convention, the Georgia Baptist
Convention, and the Western Baptist Association activities.

Associate Pastor:

To qualify as Associate Pastor of this church he will be a man called of God, ordained in
a Baptist church, and willing to cooperate in the Southern Baptist Convention, the
Georgia Baptist Convention, and the Western Baptist Association activities.

Minister of Music:

To qualify as Minister of Music, a person will be called of God, cooperate with the
Southern Baptist Convention and have a working knowledge of music.

Minister of Youth:

To qualify as Minister of Youth, a person will be called of God, cooperate with the
Southern Baptist Convention and direct and be responsible for church youth programs.

(Section 4)

DUTIES AND RESPONSIBILITIES

Pastor:

13



The Pastor will:

A.

Maintain a personal walk with God.
Preach and teach the Word of God.

Superintend the activities of the church and minister to the spiritual needs not
only of the congregation but of the community as well.

Direct the regular worship services of the church.

Act as moderator of all church conferences, and be an ex-officio member of the
Deacon Council and all standing committees.

Examine all candidates for baptism as to their conversion and instruct all new
members as to their duties and privileges of membership.

Visit the sick and offer consolation to those in sorrow and distress, and strive for
the spiritual development of the membership and community.

In cooperation with the Chairman of Deacons, will arrange for the pulpit to be
filled in his absence.

The Pastor will be given two (2) weeks paid vacation each year increasing to three (3)
weeks after five (5) years of service and four (4) weeks after fifteen (15) years of service
Vacation is to be taken by calendar year with no carryover. He will have the privilege of
two (2) weeks of revival away each year.

Associate Pastor: Education and Outreach

The Associate Pastor will:

A.

B.

Maintain a personal walk with God.
Assist in pastoral care, preaching and teaching as needed.

Assist the Pastor in the execution of his duties, and any other responsibilities as
assigned by the Pastor. Some of these tasks may be partially or fully delegated
to qualified lay leaders; however, the responsibility for the successful completion
of these delegated duties shall remain with the Associate Pastor.

Be responsible for the entire religious education of the church as well as the
coordination of the outreach program of the church.

Be free to accept invitations to preach and teach at sister churches, as long as
they are not of a long-term nature, or in conflict with his normal duties.

14



The principle functions of this position are to:
A. Organize and coordinate all facets of the educational program

1. Oversee Sunday School and Discipleship Training. Evaluate their overall
effectiveness and make changes or adjustments where necessary.

2. Work with the Sunday School Director and Discipleship Training Director.

3. Serve as Children’s Ministries Sdsaf f Li
for grades 15 — 6™.

B. Coordinate all the varied Outreach enterprises of the church

1. Provide coordination for all Outreach efforts so that maximum
effectiveness might be achieved.

2. Seek out new Outreach Endeavors.

3. Work with the Director of Outreach.
He will be given (2) two weeks paid vacation each year increasing to three (3) weeks
after five (5) years of service and four (4) weeks after fifteen (15) years of service.
Vacation is to be taken by calendar year with no carryover. He will have the privilege of

two (2) weeks of revival away each year.

Part-Time Minister of Music

The Part-Time Minister of Music will:
A. Maintain a personal walk with God.

B. Be responsible for the general supervision of the total music program of the
church, including the supervision of the pianists and organists.

C. Direct the planning, coordinating, conducting and the evaluation of the music
program.
D. Serve as a member of the Church Council, Sunday School Council, and Church

Training Council.

E. Assist the Pastor in planning music related activities.
F. Maintain the music library, supplies and equipment.
G. Work to develop plans and enlist leadership for special projects.
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He or she will be given two (2) weeks paid vacation each year increasing to three (3)
weeks after five (5) years of service. In the event that a single person serves as both
Part-Time Minister of Music and Part-Time Minister of Youth, he or she will be given
four (4) weeks vacation after fifteen (15) years of service. Vacation is to be taken by
calendar year with no carryover. He or she will have the privilege of two (2) weeks of
revival away each year.

Full-Time Minister of Music:

The duties of a Full-Time Minister of Music will be the same as Part-Time Minister of
Music with the following addition: he or she will assist the Pastor in visitation,
counseling, pastoral care and other tasks specified by the Pastor. He or she will work to
develop plans and enlist leadership for special projects.

Part-Time Minister of Youth:

The Part-Time Minister of Youth will:

A. Maintain a personal walk with God.

B. Be responsible for directing, planning, coordinating and conducting the youth
program.

C. Serve as a member of the Church Council, Sunday School Council, Church

Training Council and Youth Committee.
D. Assist the Pastor in planning youth related activities.
E. Maintain youth materials, supplies and equipment.

He or she will be given two (2) weeks paid vacation each year increasing to three (3)
weeks after five (5) years of service. In the event that a single person serves as both
Part-Time Minister of Music and Part-Time Minister of Youth, he or she will be given
four (4) weeks vacation after fifteen (15) years of service. Vacation is to be taken by
calendar year with no carryover. He or she will have the privilege of two (2) weeks of
revival away each year.

Full-Time Minister of Youth:

The duties of a Full-Time Minister of Youth will be the same as Part-Time Minister of
Youth with the following addition: he or she will assist the Pastor in visitation,
counseling, pastoral care and other tasks specified by the Pastor.

(Section 5)
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TERM OF OFFICE AND RESIGNATIONS

Staff members will serve until the relationship is terminated by either the staff member
or by the church in conference. A 2/3 maijority vote will be necessary for dismissal.
Staff members of the church, or the church as a congregation, must give a 30-day
notice of termination of service unless a mutual agreement is reached by the staff
member and the church.

ARTICLE Vil: CHURCH OFFICERS

(Section 1)

OFFICERS OF THE CHURCH

The church officers will consist of the Pastor, Associate Pastor, Minister of Music (part -
time or full-time), Minister of Youth (part-time or full-time), Deacons, Trustees, Clerk,
Assistant Clerk, Financial Secretary, Assistant Financial Secretary, Sunday School
Director, Church Training Director, WMU Director, Brotherhood Director, Church
Outreach Director, Historian, and such other departmental or organization heads as
may be designated by the church in conference.

These officers or their designated representative, in person and by written report, will
report to every regularly scheduled church conference.

(Section 2)

ELECTION, QUALIFICATION, DUTIES & RESPONSIBILITIES OF OFFICES:

DEACONS:
A. Election and Ordination

1. The Deacon Council will consist of all currently serving deacons and the
Pastors.

2. Deacons will be elected by ballot for a term of three (3) years, beginning
September 1%, on a rotation plan. One (1) year will elapse before a
member who has served as a deacon will be eligible for re-election.

3. The Deacon Council will review the male membership of the church to
determine | those men qualified to be a deacon. This will be done in the
February meeting.

4. The Deacon Council will contact those qualified to be a deacon advising

them their names will be presented for election unless they notify the
Chairman of Deacons that they wish to have their names withdrawn.
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The Deacon Council will present this list of qualified men at the March
church conference. These men must twenty-five (25) years of age or
older, must not be a church minister, must be known to actively attend the
worship services of this church and must have been a member for a
minimum of two (2) calendar years.

On the fourth Sunday in May, a sample ballot will be presented to the
church.

On the second Sunday of June, the church in special conference for the
election of deacons will vote by secret ballot for the number of men
needed to maintain the active body of up to eighteen (18) deacons. This
will be done from the ballot presented at the March conference. The
deacon candidates receiving the largest number of votes will fill the
vacancies. A deacon candidate must receive at least 20 percent of the
total votes cast to be considered for election.

After election, any new deacon not previously ordained will be ordained
according to the same procedure as described in Article XI, Section 2, for
ordaining a minister.

If a deacon is unable to complete his term of office, the Deacon Council is
authorized to appoint an ordained deacon to complete this term of office.

Qualifications:

Each candidate so nominated will meet the following qualifications:

1.

"Having a good report to them that are without" (having a good Christian
testimony in their community). They are to have the qualifications of a
deacon as listed in 1 Timothy 3 and Acts 6 and are to endeavor to live
accordingly.

Willing to cooperate with the church, Pastor, and other deacons, the
Western Baptist Association, the Georgia Baptist Convention, and the
Southern Baptist Convention.

He will be a tither.

He will attend the following meetings unless providentially hindered:
d e a ¢ omeétisg, morning and evening worship services, and midweek
prayer services.

He will be a man that does not drink any form of alcohol, that observes the
Lord's Day as such, who is willing to serve Jesus Christ, his church and
people well.
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He will be willing to agree to these qualifications that have been adopted
by the church. If a candidate fails to agree to these qualifications or
examination by the Pastor, or Deacon Council, he will not be presented to
the church for election.

Duties and Responsibilities:

1.

The Deacon Council will be organized by the election of a Chairman, Vice-
Chairman, Secretary and any other officer they may deem necessary.

The Deacon Council will meet at least once each month, normally on the
third Thursday of the month. When applicable, these meetings must be a
minimum of ten (10) days preceding the church quarterly conference. The
Chairman of Deacons will oversee these guidelines and re-schedule when
and if necessary. The Secretary will record minutes of each meeting.
They will make recommendations to the church for action as it may seem
to them expedient. Special meetings may be called at any time by the
Chairman or the Pastor.

The currently serving deacons will, in every way, assist the Pastor in his
work. They will cooperate with him in providing the pulpit supply and
prayer meeting leadership in his absence. They will cooperate with the
Pastor in visiting the members, in care of the sick, needy and distressed,
and the disbursement of the benevolence fund. They will take the lead in
the evangelistic activities of the church, in cooperation with the Pastor,
and in securing the funds to finance the budget of the church.

The currently serving deacons will exercise watch care over the physical
properties of the church. They will have general charge and supervision
of the buildings and grounds and all other properties for all purposes.

It will be the responsibility of the Deacon Council to see that the church
Christmas tree and appropriate decorations are in place no later than the
first Saturday in December and are removed at the conclusion of
Christmas activities. Total expense is not to exceed $200.

The deacons will individually and jointly be committed to the Deacon
Family Ministry Plan. This commitment of ministering to congregational
family needs will include visits and telephone calls to family members,
witnessing, engaging in crisis support, expressing concerns/counselin in
matters of faith, and consistently praying for and with them.

While the church is without a Pastor, the Chairman of Deacons and two
(2) other deacons appointed by the Deacon Council will be responsible for
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TRUSTEES:

A.

providing for the regular services of the church. This committee must
seek the services of an interim pastor who is not actively seeking a
pastorate. A unanimous vote of the three (3) members of this committee
will be required to call an interim.

Election:

1.

Trustees will be elected by ballot for a term of three (3) years, beginning
September 1%, on a rotation plan. One (1) year will elapse before a
member who has served as a Trustee will be eligible for re-election as a
Trustee.

The Deacon Council will review the male membership of the church to
determine all qualified for Trustee. This will be done in the February
meeting.

The Deacon Council will present this list of qualified men at the March
church conference. On the fourth Sunday in May, a sample ballot will be
presented to the church.

On the second Sunday of June, the church members, in special
conference for the election of Trustee, will vote by secret ballot by circling
one (1) name. This will be done from the ballot presented at the March
conference. The Deacon Council will count the votes. The one (1) name
receiving the most votes will be contacted. The name will be presented to
the church no later than the first Sunday in July.

In case of a vacancy of an unexpired term of six months or more, a special
election will be called to fill the vacancy. This election will be conducted in
the same manner as a regular Trustee election. At the end of the
unexpired term, the Trustee elected will be eligible for re-election to a full
term.

Qualifications:

Trustees must be male members of Macedonia Baptist Church, twenty-five (25)
years of age or older, who have been a member for a minimum of two (2) years
and who actively attend church.

Duties and Responsibilities:
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The Trustees will represent the church in all legal matters concerning
church property. The Trustees and their successors will hold the legal title
to all church property, exclusive of regular and special contributions, in
trust for the church and will exercise such other authority with respect to
acquiring and disposing of church property as may be conferred upon
them by the congregation.

2. The Trustees will submit a written financial report to the congregation
during the regular church conference in June of each year.

3. They will hold and administer the Macedonia Baptist Church Cemetery
Trust Fund Agreement.

4. The Trustees will accept gifts to the church other than money and these
gifts will become the property of the church and will be used at the
discretion of the church.

5. They will perform other duties as the congregation may designate and
authorize.

6. They will perform any and all other functions as may be requested of such
officials by law.

CLERK:
A. Election:

The Clerk will be nominated by the Nominating Committee and elected by the

church for a term of one (1) year. The Clerk may be elected for an indefinite

number of consecutive terms.
B. Qualifications:

The Clerk must be a member of Macedonia Baptist Church, twenty-one (21)

years of age or older.

C. Duties and Responsibilities:

The Clerk will:

1. Keep a correct record of the proceedings of the church in regular and
called church conference.

2. Keep a roster of all members of the church with their addresses.

3. Sign all letters of transference of membership as approved by the church

in conference.
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4. Be the custodian of all records, letters and papers belonging to the church
(a safety deposit boxinthec hur ch’ s desi gbe providetl fob an k wi
this purpose).

5. Compile a statement of the gains and losses in membership, and the
number on roll.

6. Assist in preparing denominational reports and other reports that may be
required.
7. At a convenient and agreeable time, show, explain, and make accessible

all church records and rolls to the Assistant Clerk.

ASSISTANT CLERK:

A. Election:

The Assistant Clerk will be nominated by the Nominating Committee and elected
by the church for a term of one (1) year. The Assistant Clerk may be elected for
an indefinite number of consecutive terms.

B. Qualifications: The Assistant Clerk must be a member of Macedonia Baptist
Church, twenty-one (21) years of age or older.

C. Duties and Responsibilities:

If the Church Clerk is unable to perform his or her duties, the Assistant Clerk will
assume and perform all duties and responsibilities described under "Clerk"
above.

FINANCIAL SECRETARY:

A. Selection:

The Financial Secretary will be selected (or removed) by the Pastor with
concurrence from the Deacon Council. In the absence of the Pastor, the
Financial Secretary will be selected (or removed) by the Deacon Council subject
to approval by the church.

B. Qualifications:

The Financial Secretary must be a member of Macedonia Baptist Church,
twenty-one (21) years of age or older.

C. Duties and Responsibilities:
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The Financial Secretary will:

1.

2.

10.

11.

12.

Record all monetary contributions and account for same.
Make all deposits to bank accounts.

Keep a record of above transactions, including but not limited to, records
of all individual donations, tithes, and contributions.

Make reports to donors annually.

Prepare all bills to be paid and write checks therefore.

Keep a correct and accurate account of all financial transactions of the
church including checking accounts, saving accounts, certificates of
deposit and real estate transactions.

Make payroll and payroll tax deposits.

Make periodic reports to the Deacon Council and the church.

Disburse funds only as set forth in the budget unless specifically directed
by the congregation to do otherwise.

Select a depository insured by the Federal Deposit Insurance Company.
Sign all checks drawn on church funds.

Serve as a member of the Church Council.

ASSISTANT FINANCIAL SECRETARY:

A.

Selection:

If deemed as a necessary position, the Assistant Financial Secretary will be
selected (or removed) by the Pastor with concurrence from the Deacon Council.
In the absence of the Pastor, the Assistant Financial Secretary will be selected
(or removed) by the Deacon Council subject to approval by the church.

Qualifications:

The Assistant Financial Secretary must be a member of Macedonia Baptist
Church, twenty-one (21) years of age or older.

Duties and Responsibilities:
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The duties and responsibilities of the Assistant Financial Secretary will consist of,
and be limited to, the same duties as that of the Financial Secretary. The
Assistant Financial Secretary will assist the Financial Secretary as needed and
assume the full-time duties of the Financial Secretary if the Financial Secretary is
not available or unable to perform his or her duties.

SUNDAY SCHOOL DIRECTOR:

A.

Election:

The Sunday School Director will be nominated by the Nominating Committee and
elected by the church for a term of one (1) year. The Sunday School Director
may be elected for an indefinite number of consecutive years.

Qualifications:

The Sunday School Director must be a member of Macedonia Baptist Church,
twenty-one (21) years of age or older.

Duties and Responsibilities:

The Sunday School Director will assume general direction of the Sunday School
organization of the church and will submit quarterly written reports at church
conference. By virtue of the office, the Sunday School Director will serve on the
Nominating Committee and Church Council.

CHURCH TRAINING DIRECTOR:

A.

Election:

The Church Training Director will be nominated by the Nominating Committee
and elected by the church for a term of one (1) year. The Church Training
Director may be elected for an indefinite number of consecutive terms.

Qualifications:

The Church Training Director will be a member of Macedonia Baptist Church,
twenty-one (21) years of age or older.

Duties and Responsibilities:
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The Church Training Director will assume general direction of the church training
organization. By virtue of the office, the Church Training Director will serve on
the Nominating Committee and Church Council.

WOMENG S MI SSI ONARY UNI ONM (WMU) DI RECTOR

A. Election:
The WMU Leadership Committee recommends a candidate for Director of the
WMU to the Nominating Committee, which presents her to the church for
election.

B. Qualifications:

The WMU Director will be a female member of Macedonia Baptist Church,
twenty-one (21) years of age or older.

C. Duties and Responsibilities:

She will assume general supervision and management of the work of the
Missionary Union and will report to the church at least once each quarter. This
officer will submit to the Nominating Committee recommendations of persons to
staff the mission organization of the church. She will serve on the Church
Council.

BROTHERHOOD DIRECTOR:

A. Election:
The outgoing Brotherhood Director will appoint a committee of two (2) individuals
from the male church members to recommend a candidate to the Nominating
Committee, which will present him to the church for election.

B. Qualifications:

The Brotherhood Director will be a male member of Macedonia Baptist Church,
twenty-one (21) years of age or older.

C. Duties and Responsibilities:

He will assume general supervision and management of the Brotherhood and will
report to the church monthly. He shall serve on the Church Council.

CHURCH OUTREACH DIRECTOR:

A. Election:
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The Church Outreach Director will be nominated by the Nominating Committee
and elected by the church for a term of one (1) year. The Church Outreach
Director may be elected for an indefinite number of consecutive terms.

Qualifications:

The Church Outreach Director must be a member of Macedonia Baptist Church,
twenty-one (21) years of age or older.

Duties and Responsibilities:

The Church Outreach Director is responsible to the Pastor for planning,
conducting and evaluating efforts for reaching persons for Christ and Church
membership. These duties are as follows:

1.

2.

Cooperate with the Pastor in directing the outreach efforts of the church.

Develop various plans and procedures to carry out outreach efforts of the
church.

Maintain an up-to-date file of prospects.

Direct the assignment of names of prospective members for outreach
visitation.

Make a quarterly report to the church in conference as to the work and
progress of outreach.

CHURCH HISTORIAN:

A.

Election:

The Church Historian will be nominated by the Nominating Committee and
elected by the church for a term of one (1) year. The Church Historian may be
elected for an indefinite number of consecutive years.

Qualifications:

The Church Historian must be a member of Macedonia Baptist Church, twenty-
one (21) years of age or older.

Duties and Responsibilities:
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The Church Historian will compile and organize a continuous history of church
events so that the history of the church can be maintained and preserved.

BONDING OF OFFICERS

All necessary personnel will be covered by a blanket bond incorporated by the church
insurance policy in the amount of $1,000,000.

ARTICLE Vill: CHURCH COUNCIL

The Church Council will be composed of the Pastor as Chairman, Associate Pastor,
Minister of Music (part-time or full-time), Minister of Youth (part-time or full-time),
Chairman of Deacons, Church Secretaries, Financial Secretary, Assistant Financial
Secretary, Sunday School Director, Church Training Director, WMU Director,
Brotherhood Director, Church Outreach Director, and any such additional staff member
as may be employed in the future.

(Section 1)
DUTIES AND RESPONSIBILITIES
A. Plan and recommend to the church suggested objectives and goals.
B. Develop and recommend to the church action plans for reaching suggested
objectives and goals.
C. Evaluate program achievements in terms of church objectives and goals, and

report evaluations to the church.
D. Develop the Master Church Calendar
E. Each member will give a report on the work for which they are responsible to the

church in conference.

ARTICLE IX: COMMITTEES

(Section 1)

GENERAL
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All church committee members will be recommended by the Nominating Committee and
elected annually by the church unless otherwise indicated in the following descriptions.
All standing committees with the exception of the Nominating Committee will operate on
a three (3) year rotation with one-third of the committee rotating off every year.

(Section 2)

STANDING COMMITTEES

The congregation will elect members to the following committees and such additional
committees as deemed necessary by the church. These committees will report to the
Church Conference in person, or by delegate, when needed. A written copy of any
given report is to be presented to the Church Clerk. Each committee will be governed
by job descriptions outlined in this constitution. Committee responsibilities may include
additional duties not set out in the constitution.
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ELECTION AND DUTIES OF COMMITTEES

ATHLETICS COMMITTEE:

A. Election:

This committee will consist of six (6) members recommended by the Nominating
Committee and elected by the church.
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Duties:

This committee will coordinate organized recreational activities in which the
church is involved.

BAPTISM COMMITTEE:

A.

Election:

This committee will consist of three (3) couples recommended by the Nominating
Committee and elected by the church.

Duties:

This committee will assist the Pastor in administering the Ordinance of Baptism,
will have charge of baptismal robes and apparel, and will render such assistance
to candidates for baptism as may be required. This committee will be
responsible for filling and preparing the baptismal pool.

BUILDING AND GROUNDS COMMITTEE:

A.

Election:

The Building and Grounds Committee will consist of at least six (6) members.
These members will be recommended by the Nominating Committee and elected
by the church.

Duties:

This committee will supervise the maintenance and repair of the church building,
furnishings, and grounds. Maintenance Employees will be under the supervision
of the Chairperson of this committee. This committee will recommend to the
Deacon Council the employment or discharge of personnel under its supervision.
This committee will approve use of church buildings and equipment (tables,
chairs, etc.) for other than normal church activity.

CONSTITUTION COMMITTEE

A.

B.

Election:

This committee will consist of six (6) members recommended by the Nominating
Committee and elected by the church.

Duties:
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This committee will review the standing constitution and amend when deemed
necessary by the church body.

EVANGELISM COMMITTEE

A.

Election:

This committee will consist of three (3) members recommended by the
Nominating Committee and elected by the church.

Duties:

This committee will assist the Pastor and staff in planning and carrying out
personal evangelism in order to reach the local community. They will meet as
needed and will include, at their discretion, Outreach Leaders from departments
and Sunday School Classes. They will have a person who is trained and
qualified to maintain a file in the Church Office computer of all prospects for
church membership.

FELLOWSHIP AND ENTERTAINMENT COMMITTEE:

A.

Election:

This committee will consist of at least six (6) members recommended by the
Nominating Committee and elected by the church.

Duties:

This committee is responsible for the promotion of fellowship throughout the
entire membership of the church and will supervise the Thanksgiving Dinner and
Homecoming Dinner. They will supervise the cleaning of the kitchen, equipment
and fellowship hall for each of these occasions. They will be responsible for
securing supplies for the church kitchen.

FINANCE COMMITTEE:

A.

B.

Election:

The Finance Committee will consist of five (5) members and the Assistant
Financial Secretary. The Financial Secretary by virtue of his or her office, will be
an ex-officio member of this committee. The members of this committee will be
tithers, will be recommended by the Nominating Committee and elected by the
church. No two members of the same immediate family will serve on the Finance
Committee at the same time.

Duties:
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The Finance Committee will be responsible for:

1.

5.

6.

Preparation of an annual budget and promotion for adoption by the
church.

Supervision of the spending authorized by the budget.
Supervision of all financial affairs of the church.

Recommending the salaries of the paid personnel of the church with input
from the personnel committee.

Such other duties as may be authorized by the congregation.

An annual audit of the Financial Secretary's records.

C. Authority

1.

The Finance Committee may authorize a continuous petty cash fund not
to exceed $100, to be kept in the church office for small items of expense.
An itemized ticket will be prepared showing all amounts withdrawn from
this fund, and for what purpose spent.

Any miscellaneous expenditure of $200 or less not covered in the budget,
may be approved by the Chairperson of the Finance Committee without
church approval if he or she deems it worthy of immediate action. All
expenditures in excess of $200 not identified in the budget, will require
authorization of the church in conference.

In the event of any emergency expenditure, not to exceed $5,000, a
committee consisting of the Chairman of Deacons, and/or the Chairman of
Trustees, and/or the Chairperson of the Finance Committee, and/or the
chairperson of the committee involved in the needed expenditure will be
able to authorize such funds as needed to do the work that needs to be
done. In case of the absence of any of the above committee chairmen,
the Chairman of Trustees will step in.

In the absence of the Financial Secretary and Assistant Financial
secretary, the Chairperson of the Finance Committee will be allowed to
sign checks drawn on church funds.

INSURANCE COMMITTEE:

A. Election:

This Committee will consist of three (3) members recommended by the
Nominating Committee and elected by the church.
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Duties:

This committee will monitor needs and requirements of all church insurance on a
continuous basis. They will secure bids and bring their recommendations to the
church.

LIBRARY COMMITTEE:

A.

Election:

This committee will consist of six (6) members recommended by the Nominating
Committee and elected by the church.

Duties:

The committee will be responsible for maintaining, caring for, and promoting the
general use of the library and for purchasing books.

MUSIC COMMITTEE:

A.

Election:

This committee will consist of six (6) members. These members will be
recommended by the Nominating Committee and elected by the church. The
Minister of Music is an ex-officio member.

Duties:

This committee will have charge of all musical instruments, musical equipment,
sound equipment, music, hymnals and choir robes. It will be the duty of this
committee to assist the Minister of Music in any way he or she requests. In the
absence of this Minister, the Music Committee will fulfill his or her duties and
responsibilities. In the event of a vacancy of the office of Minister of Music, it will
be the duty of the Music Committee to secure an interim Minister of Music

NOMINATING COMMITTEE:

A.

Election:

This committee will consist of six (6) members elected not later than the March
Conference each year. Members of the Nominating Committee will be selected
by the Church Council and presented to the church for election. The committee
will elect its Chairperson immediately after its approval by the church. Its first
duty will be to present to the church, nominations for Sunday School Director for
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the coming year. This person will become the seventh (7th) and final member of
this committee.

B. Duties:
The committee will recommend to the church, nominations for all elected officers,
teachers, workers and Standing Committees, not later than the September
Conference. The various church departments and committees shall reserve the
right to advise and consult with this committee concerning the nominations of
officers for their particular organizations.

NURSERY COMMITTEE:

A. Election:
This committee will consist of three (3) members recommended by the
Nominating Committee and elected by the church, and one (1) member of the
Pre-School Sunday School Department, who may be the Director of this
department or another department member to serve in place of and at the
appointment of the Director.

B. Duties:

The committee will arrange for adequate attendants to be in the nursery during
church services and shall be in charge of the care, maintenance and supervision
of the nursery. It will be their responsibility to see that the toys, beds, equipment,
and linens are cleaned on a regular basis.

This committee will also see that the guidelines for nursery workers adopted by
the church in 1995 are adhered to.

PERSONNEL COMMITTEE:

A.

Selection:

This committee will consist of five (5) members comprised of two (2) ladies who
will be appointed by the Sunday School Director, two (2) deacons who will be
appointed by the Chairman of Deacons [one (1) of whom will be inactive], and
one (1) member of the Finance Committee who will be appointed by the
Chairperson of the Finance Committee.

Qualifications:
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Members of the personnel committee must be twenty-five (25) years of age or
older who have been a member for a minimum of two (2) years and who actively
attend church.

1.

In September of each year, the Ministerial Staff will establish their goals
for the coming year.

The committee’s responsibility is
goals. Evaluations are a necessary part of the follow through to be
completed and to be reviewed with each staff member in July/August.

The committee is responsible for forwarding recommendations to the
Finance Committee for salary increases in September of each vyear.
Bonuses may also be recommended at that time.

The committee will act as liaison between the Ministerial Staff and the
congregation to buffer misunderstandings or actual problems. They will
be open to and act upon concerns from any church member.

The committee is responsible for facilitating the recognition of ministerial
staff such as Pastor Appreciation Week and individual Service
Anniversaries. The Service Anniversaries are to be recognized with
inserts in the bulletins, and verbal presentation of appreciation before the
congregations.

The committee should be an encouragement and support to the Ministerial
Staff.

PUBLIC RELATIONS COMMITTEE:

A. Election:

This committee will consist of six (6) members recommended by the Nominating
Committee and elected by the church.

B. Duties:

This committee will make the community aware of church location and programs
offered by the church through use of available media. They will print, distribute,
publish and cause to be published not only regular programs of the church but all
special programs and projects of the church. These will include, but not be
limited to: revivals, ordinations, musicals, plays, dinners, trips, traditional and
patriotic promotions, any and all special worship services and projects open to
the public.

SHOWER COMMITTEE:
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B.

Election:

This committee will consist of six (6) members recommended by the Nominating
Committee and elected by the church.

Duties:

1.

At least two committee members will be present at showers to oversee the
preparation, entertainment and clean up of the building and equipment.
This committee will make arrangements and promote a shower for
couples who are members of Macedonia who are being married for the
first time. A shower for the first baby of a couple who are members of
Macedonia is also to be planned.

After being notified that a shower is appropriate, the committee will meet
as a group to schedule and plan the party.

This committee will be responsible for the care and safe keeping of the
special tablecloths, punch bowls, etc., that the church has for use at these
events.

STEWARDSHIP COMMITTEE

A.

B.

Election:

This committee will consist of three (3) members recommended by the
Nominating Committee and elected by the church.

Duties:

This committee will promote the physical Stewardship of the church body. They
will prepare and promote a program to educate and encourage all members to
fulfill the Scriptural mandate to:

(1)
(2)

give at least 10% of their income; a tithe.
to give a gift above (offerings)

Tithes and offerings are God's only plan of financing the church.

THE LORD'S SUPPER COMMITTEE:

A.

Election:

This committee will consist of a minimum of three (3) members recommended by
the Nominating Committee and elected by the church.
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Duties:

This committee will be responsible for the care and keeping of the Lord's Supper
service, and the preparation of the Lord's supper.

TRANSPORTATION COMMITTEE:

A. Election:
This committee will consist of three (3) members recommended by the
Nominating Committee and elected by the church.

B. Duties:
This committee will be responsible for maintaining all church vehicles in a safe
and proper working order, including securing of license plates and inspection
stickers. They will control and issue advance reservations for use of the vehicles
by Macedonia members. The vehicles will not be used by any group outside
Macedonia Baptist Church without approval of the church in conference and
assurance that adequate insurance coverage is provided.

USHER COMMITTEE:

A. Election:
This committee will consist of two (2) members recommended by the Nominating
Committee and elected by the church.

B. Duties:

This committee will be responsible for securing weekly ushers to greet all
members and visitors attending the services of the church, to seat the
congregation, to assist in the parking of cars and looking after the comfort of the
congregation during church services. The ushers will greet all visitors and make
the identity of these visitors known to the Pastor. The ushers will receive the
offerings.

ARTICLE X: REPRESENTATIVES TO DENOMINATIONAL MEETINGS

(Section 1)

Once a year the church in conference will offer the opportunity to church members to
represent the church in the District Association with which it is affiliated. If sent, it will be
the duty of these messengers to report to the Association on the condition of the church
and to cooperate with other messengers thereto in the advancement of the Kingdom of

Christ.
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The Association Executive Committee member will be the Chairman of Deacons. The
executive member will report to the church on all matters and meetings of the
association.

(Section 2)
The Pastor, by virtue of his office, will be elected to represent the church at the State

Baptist Convention and the Southern Baptist Convention. Other messengers may be
appointed by the church in conference.

ARTICLE XI: LICENSING AND ORDAINING MINISTERS

(Section 1)

Any member who, in the judgment of the church, gives evidence by his spiritual life, his
demeanor, his zeal and aptness to teach that he is called of God to the work of the
ministry, after having preached in the hearing of the congregation, may be licensed to
preach the Gospel of Jesus Christ, providing a majority of the members present at any
regular meeting shall agree thereto.

(Section 2)

Upon request for ordination from a church, association, or mission agency, the church
will call together a committee composed of the Pastor and Deacon Council which will
examine the candidate and make recommendations to the church. In the event the
recommendation is favorable, the candidate will be ordained by the church in the
manner prescribed by the Pastor.

ARTICLE Xil: AMENDMENTS

(Section 1)

This Constitution and Bylaws may be amended by recommendation of the Constitution
Committee at a regular church conference.

(Section 2)
Notice of proposed amendments from the Constitution Committee will be made
available not less than one (1) month in advance of the regular church conference when

said proposed amendment is to be voted on.

(Section 3)
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A two-thirds (2/3) vote of the members present and voting will be necessary to ratify an
amendment.
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We, the undersigned, acknowledge and express our gratitude for God's leadership in
this work. It has been our endeavor to be brief and clear in the wording of this
Constitution. We thank God and the church for the opportunity of serving on this
committee.
The grace of our Lord Jesus Ch rist be with you all.
Rev. 22:21

CONSTITUTION COMMITTEE July 29, 1998
Delmos Perry, Chairperson
Helen Camp Raybon McLain
Joyce O'Neal Stevenson Larry Thrower

Reprinted with all approved changes thru March 12, 2007.

CONSTITUTION COMMITTEE March 12, 2007
Linda Carroll Martha Hendrix
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Elizabeth Quinn  Chuck Witcher

Reprinted with all approved changes thru March 28, 2011.
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Presented in conference by Norman Ferrell and Mike Sherman

Rev. John Riley, Pastor

ADOPTED
Date: September 27, 2015
Time: 7:45 pm
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